11 July 2012
MEMORANDUM FOR: 106th Rescue Wing Alumni Association
FROM: 106™ Rescue Wing Alumni Association Chairman
SUBJECT: 11 July 2012 Alumni Board Meeting Minutes

1. The 106 RQW Alumni Association board met on 11 July 2012 at 1730 at the 106
RQW dining facility section. Present at the meeting were:

Robert Landsiedel
Jeffery Snyder
Thomas Ingargiola
James Scuttina

SMS Joseph Kruk
CMS Randy Lamiroult

2. Topics discussed:

a. Brick memorial: The wing will be purchasing bricks as part of a base
beautification project. The Alumni Association will assume the cost of
engraving the bricks. The cost of engraving each brick will be $20. The
memorial bricks will be available for purchase for $50. A fundraising
campaign will run thru the Sept UTA. After the Sept UTA, memorial
bricks that have been purchased will be engraved and the 106 CES will lay
those bricks along with some blank bricks along the entrance walkway to
building 345. Bricks will still be available for purchase after the Sept UTA
and we will replace blank bricks that are along the walkway with the
engraved ones. The plan will be to start the brick laying project NLT 15
Sept 2012.

1.Action POC’s/Open Items

1. CMS Fondacaro: purchase a pallet of bricks. Get one brick
engraved that will be used on the fund raising brochure.
Once the engraved brick is received, call SSgt Eric Miller
in Public Affairs so he can take a picture of it.

2. SSgt Eric Miller: Take a picture of the engraved brick as
well as a picture of the walkway leading to Bldg 345. Give
the two pictures to CMS Lamiroult so he can place them on
the fund raising brochure.

3. CMS Lamiroult: Complete the fund raising brochure,
distribute copies to the 1% Sgt’s and Chief’s Council prior
to the Aug UTA. Be the wing POC for collecting money
and completed fund raising forms. Give completed forms to
Rob Landsiedel who will log them and then give them to
CMS Fondacaro for engraving.



4. Rob Landsiedel: Coordinate a list of volunteers willing to
work this project on the UTA’s/Family day. Coordinate
with Col Owens on who will work the brick drive for the
officers.

b. Alumni Association Communication: There is a link now on the 106"
Rescue Wing web site for the Alumni Association. Meeting minutes and
the charter can be found on it. More information will be added in the
future. Tom Ingargiola gave a 2010 Alumni Association listing to Rob
Landsiedel. He will scan it and send portions of it to the directors.

1.Action POC’s/Open Items:
1. Rob Landsiedel: Scan listing and distribute to directors for
updating.
2. Tom Ingargiola, Jeff Snyder, Rob Landsiedel, Jim Scuttina,
Randy Lamiroult: Call members on the list and:
a. Update their current information to include an email
address.
b. Inform them of the link on the website
c. Verify their dues are paid ($10/year, $25/3 yrs,
$150 lifetime under 60 years old, $100 lifetime over
60 years old. Make checks to the 106" RQW
Alumni Association. Send checks to 106" RQW
Alumni Association 150 Old Riverhead Road
Westhampton Beach, NY 11978.
d. Ask if they want to purchase a memorial brick.
e. Ask what events they would like to participate in as
an alumni.
f. Invite them to Family Day on Sat, 8 Sept 1200.

c. Alumni Meeting Calendar: It was decided to open the board meetings to
all active members. The board will meet on the following dates at 1730 at
the base dining facility: 8 Aug/18 Sept/16 Oct/13 Nov/11 Dec.

1.Action POC’s/Open Items:
1. Rob Landsiedel: Discuss and finalize the 2013 calendar at a
future board meeting.

d. Alumni Charter/By-Laws: The board reviewed the charter and made some
proposed changes. The charter will be distributed to the board for a final
review before sending it to the JAG for review and a membership vote.

1.Action POC’s/Open Items
1. Rob Landsiedel: send out proposed changes to board
members for review
2. Rob Landsiedel: Coordinate a review with base JAG

e. New membership: Rob Landsiedel discussed the need to get Alumni
membership information to departing members as they out-process.

1.Action POC’s/Open Items:



1. Rob Landsiedel: Coordinate with Col McArdle on getting
a process established to communicate membership to all
outgoing wing members.

f. Board members: We proposed cutting the amount board directors from 10
to 6. Rob Landsiedel will reach out to current board members and see
who would like be relieved of their duties or if they would like to continue
to serve. If all directors would like to continue to serve, we will keep
everyone on the board until new elections are held in the spring.

1.Action POC’s/Open Items:

1. Rob Landsiedel: reach out to board members and see who
would like to continue to serve. Sign a new appointment
letter

g. Social Functions: Jeff Snyder agreed to be the committee chair for social
events. He briefed board members on some ideas and handed out a list of
possible events. We will discuss future events at the August meeting once
we contact the general membership and see what they would like to do..

1.Action POC’s/Open Items:

1. Tom Ingargiola, Jeff Snyder, Rob Landsiedel, Jim Scuttina,
Randy Lamiroult: update board next meeting

h. Space “A” Travel: Rob Landsiedel briefed that there will not be a Space A
travel program at the 106™ after discussing it with Col Owens (Closed)

i. Heritage Hall: Jeff Snyder gave some model aircraft to CMS Lamiroult
for inclusion in Heritage Hall.

J. Merchandise display cases. Merchandise display cases will be set up in a
location to be determined by Col Owens. Merchandise from the Alumni
Association as well as the NCOAG Association will be displayed for sale.

1.Action/Open Items:

1. SMS Joe Kruk: coordinate with Col Owens on a location
for the display case. Move the case from Supply to that new
area. Notify Rob Landsiedel when it is in place so the
Alumni Association can display their goods.

k. Scholarship: The Alumni scholarship was discussed. There have been no
submissions to this date.

3. Funds: Tom Ingargiola briefed account balances for the Alumni Association:
$1500 general fund and $1500 in the memorial fund.

4. Having no further business to discuss, the meeting was adjourned at 2000
lIsigned//

Robert S. Landsiedel
106™ Rescue Wing Alumni Association Chair



